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1. National
Overview

The overall flood and
landslide situation shows
continued improvement in
displacement figures,
alongside slight increases in
fatalities and housing
damage, reflecting delayed
reporting from severely
affected areas.

According to the Disaster
Management Centre update
of 14 December 2025 at
0600 hrs:

391,401 families affected
1,364,481 persons affected
643 deaths
184 missing persons
6,164 fully damaged houses
112,110 partially damaged houses

Displacement & Shelter
796 safety centres active, sheltering:

23,041 families
72,911 persons



Highest Affected Populations

Colombo: 330,464 persons

Puttalam: 262,710 persons

Kurunegala: 93,269 persons

Trincomalee: 90,475 persons

Badulla: 85,291 persons

2. Worst-Affected
Districts

Highest Fatalities

Kandy: 236 deaths

Badulla: 88 deaths

Nuwara Eliya: 89 deaths

Kurunegala: 61 deaths

Kegalle: 32 deaths



Partially Damaged Houses

Puttalam: 21,137

Kandy: 14,562

Kegalle: 13,517

Badulla: 7,934

Ratnapura: 8,540

Fully Damaged Houses

Kandy: 2,013

Nuwara Eliya: 767

Puttalam: 632

Kurunegala: 596

Badulla: 587



Districts with the largest remaining displaced populations:

Kandy:
252 centres
5,927 families (19,941 persons)

Nuwara Eliya:
203 centres
6,305 families (19,537 persons)

Badulla:
155 centres
6,026 families (19,409 persons)

Kegalle:
92 centres
2,550 families (7,296 persons)

3. Displacement
& Safety
Centres



Health & Nutrition
Continued risks of water-borne disease, malnutrition, and protection
concerns, particularly in plantation and estate areas.

Shelter & Protection
Increase in fully damaged houses highlights growing need for
transitional shelter and repair assistance.

Reduced centre numbers mask long-term displacement risks for households
unable to rebuild.

4. Sectoral
Situation
Food & Essential Needs

Declining centre populations reduce meal demand, but returnee
support remains critical.



Based on affected populations, fatalities, housing damage, and
displacement levels:

Tier 1 Priority

Kandy
Badulla
Nuwara Eliya
Puttalam
Kurunegala

Tier 2 Priority

Kegalle
Ratnapura
Colombo
Mannar
Trincomalee

5. Priority
Districts for SUN
PF Intervention



Rising confirmed fatalities
Increasing verified housing damage
Limited land stability for returns in hill country
Transitioning from relief to early recovery

6. Key
Challenges



7. Conclusion
As of 14 December 2025 – 0600 hrs, floods and landslides
continue to affect over 1.36 million people. Although
displacement continues to decline, shelter, protection, and early
recovery needs remain substantial, particularly in districts with
high fatalities and severe housing damage.


